REPORT ON THE CONSTRUCTION OF TRUCK YARD IN SENGA

1. Introduction

This report outlines the activities, progress, and technical considerations undertaken in the
construction of a truck yard base from ground preparation to base layer. The yard is designed to
accommodate heavy truck loads and high-frequency movements, requiring a durable and
properly engineered base

2. Project Objectives

« To construct a structurally sound and long-lasting truck yard base.
« To ensure proper drainage and resistance to deformation under heavy loads.

3. Scope of Work
The construction of the truck yard base involved the following major activities:

Site clearing and grubbing

Topsoil stripping and excavation

Subgrade preparation and compaction

Placement of sub-base and base layers

Stabilization of base layer with cement

Surface finishing of concrete (which will come at a later stage)
Quality control and testing

Installation of Solar flood lights

Construction of Ablution block(at procurement stage)
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4. Materials Used

« Crushed rock and Gravel (for sub-base and base layers)
« Water for compaction

« Cement for stabilization

» Concrete (for final surface)




S. Construction Methodology

5.1 Site Clearing and Grubbing

The entire project area was cleared of vegetation, debris, and unsuitable surface material. Trees
and stumps were uprooted, and all obstructions were removed.




5.2 Topsoil Stripping and Excavation

Topsoil was stripped to a depth of approximately 150-300mm and stockpiled for possible reuse.
Excavation was done to reach the designed formation level.
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